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1. FY24 DMOA Overview

1.1. DMOA FY24 =&
1.2. DMOA FY24 What's New
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DMOA

at’s New?

DMOA Adobe Technical
» Developing Partner Portal Education Center (Off-line)

« Developing Renewal » Developing Partner » Digital Marketing (PR & AD)
Performance management
Management System System
: ustomer Oppty « Rebate & MDF Expansion
stem - Offering Point Mall
— . Deal
bk Partner Program
* 12 monthly installment
» /“" ~~~~~~
Demand Generation ——5— -~




2. Renewal Program

2.1. Renewal _ System Build
2.2. Renewal _ System MAP

2.3. DEMO
2.4. Renewal _ Policy




Renewal _ System Build

Renewal Status

- Adobe D= = Renewal H|E(78%) X}X|

- OFEL{ALS| Renewal 2|7} &l = (Excel It 2t2]), EHS A2 1240

- E|AFRH A Account O 20| HHMSIHH, 4 &0l HLHE S &O0t 27| &

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

FY24 Renewal Management System Launching !!!

FY24 Renewal Target : 90%
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Renewal _ system MAP

Renewal Management SYSTEM
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Renewal _ Alam
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Renewal _ Policy

Partner update
60¢ ™

Renewal Policy
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3.

3.1.
3.2.
3.3.
3.4.
3.5.
3.6.
3.7.
3.8.
3.9.

New Deal Management

New Opportunity Management System_Background
New Opportunity Management System_ Framework
New Opportunity Management System_ Map
DEMO

New Opportunity Management System _ Operate
New Deal Management System _ System Build
DEMO

New Deal Management System _ Operate

Strategic Partner Management



New Opportunity Management System_ Background

FY24 Adobe Business Transformation for Growth

—

AP H|ZL|AOA M-S 2[SH H{EL[AZ o)

- 7t4 S 2| RS HI=L 20| M Value S 2| H[ZL|AZ Bis}

Up Sell &4 2| H[=L|A THEHO| M Cross Sell H{ZL|A HEj 29| H}
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FY24 New Opportunity Management System Launching !!!
FY24 Gross New Target : $25M 7

Partner Oppty’ industrial Oppty’ customer oppty
ML BHEE v T T

. ~n
Professicnal I Services (Agency/Business)

Education
3279
Oppty’ Rev
143,422K
Financial
3 52
Retail ‘

Services

- : :S‘
L R Engineering/ha; * ras
priority oppty priority account nainesring/Mens
Manufacturing
e ~Esew P
Profession; al Servi nical wWebh, |
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New Opportunity Management System_ Framework

Profiling Mining Targeting Enabling
- 5 k9| DMOA H|O|H =% * Master DATAE Adobe 7| & 11 - DataE47f BEEOZ & * Profiling Data & 7|22 =
(Microsoft, PTC, Unity, Ahnlab 2|) Aar Al S 72 2249|474 New SMB / New 10K+ Sales / Marketing / SC 2|
« &=l 0|0|E{ 2} Adobe H|O|E{ 2] ME HE / Existing SMB / Existing 10K+ Support 2ot LA
St Total 34,289 701 124 « ACSP = 7|E2 = 510, F10f * Profiled &l DataZ 7|HtC 2 + DMOA Partner Portal & S5} 01,
715 S A Fof CHot Y 7| Sales ™ Ef =& Partner & X| &
2| A4t * Adobe 2F S, IHE LH0f 7K « DMOA Partner portal 0| A{ = It
« 10K2tsSMB 2 7 & S}El Data M-S ELO|H 2E MOtA et &
+ Dashboard & &% 22| A2 E XM33tH, GTM Program
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New Opportunity Management System_ map

Oppty Value # of Customer

59,459K 1,530

New Customer Oppty Value
= ACSP Qty * ACSP EH7t

Non-purchased Oppty Value
= ACSP Qty * ACSP Et7}

Oppty Value # of Customer

34,965K 17,652

Manufacturing

15,795K

Services
13,495K

. Retail
2 180K

e, 1o

4,455K

. . Education
107k @
_ Healthcare ®
nsurance
235K icati
A36K N Telecommunications

I
S

high ¢~ employee Not Purchased

Public Relations
3K

Telecommunications @
55K
Design
[ Advertizing @ AZH
® 245K
Transportaticn [ ] L Education

245K s 248K

Other nsurance

1,653K B7EH

Manufacturing .
13,713K

Technology Software

customer = high

Over

10K 3
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Technology Software
3,695K Manufacturing

. 20,711K
Censtructicn .

. 6.401K Services
’ 15,734K
oV
® ®
T :
’ Utilities 'arsé’;z';t{atlm.
280K
Design
23K
@
Purchased employee =» high
oK

Puklic Relatiens

13K Transportation
Legal
z L il Telecommunications
57K ®
[ ] 55K
Rezl Estate Hospitality/Food services
268K o ®
®
. \
Desi
;:;?(n Financial Services
SA3K
- ‘ Services
rchitecture Detail
2,291K . ;
1,256K 4{555K|\-‘|anu-actu'|rg
10,954K

Size of Circle=Oppty Rev

Oppty Value # of Customer

83,963K 3,675

Existing Customer Opportunity
Value
= ACSP Qty * ACSP tt7t

Existing Customer Opportunity
Value
= ACSP Qty * ACSP TH7t

Oppty Value # of Customer

23,975K 11,432
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portunity Management System _ Operate

. 2oiElg TEH , ZE OtE

- 1178 profile At & X|& % Target Product @2 H M
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New Oppty Report

Tax ID - Jnkil] ~| Match Partner [~| &~ H2t Product [~ *Industry -] Oppty Rev/~|ZYUH - Ahnlabi-| MsF0 - [Unity? - [TEH I X U4 U} 17 Adobe EEXL Argsig HHH & 124 of &k AbY TOH ol &k AlZ|
504-81-00078 o A FRHATE 1=9 CC, Acrobat Manufacturing 410,880,000 2411 0 0 0
137-81-01784 3 Cix|o|=to] 129 |CC, Acrobat Manufacturing 236,470,000 | 1,383 0 0 0
142-81-17158 oo[x[E S FE CiF[o|eto] 1=9 CC, Acrobat Manufacturing 140,170,000 818 0 1 1
118-88-00463 Of[Of X| T Z 2 & A 2| of ol UNZIAZE  [189  [CC, Acrobat Manufacturing 126,260,000 74 0 0 0
135-81-02429 At EEAN S Y O|MUN7ZIAZE 129 CC, Acrobat Manufacturing 100,580,000 589 0 0 0
132-81-58074 AOLO| KA A Ofo|ME 2| 129 |CC, Substance Technology Software 84,530,000 325 1 1 0
263-81-01759 B OMUNZI2ZE  [129  [CC, Acrobat Manufacturing 79,180,000 462 0 0 0
620-81-01350 Q= 0|00 x| = 2|0 OIMIM7ZIAZE 129 CC, Acrobat Manufacturing 68,480,000 399 1 1 0
125-81-00481 B O|MYANZ|AZE 129 CC, Acrobat Manufacturing 59,920,000 346 0| 0| 0|
306-81-01245 S Ofo|ME 2| 129 [CC, Acrobat Manufacturing 56,710,000 332 1 0 0
144-81-31535 U =Eo|ARC|IR cHSSHE 1=9 CC, Substance Technology Software 54,570,000 207 0 0 1
134-81-03347 SMHEHEZR= Cix|o[=to] 1=9 CC, Acrobat Manufacturing 54,570,000 315 0 1 0
212-81-44110 Tl Zet=of Cix| o[ =to] 129 |CC, Acrobat Manufacturing 50,290,000 290 0 1 0
113-81-17320 LB Ofo|4IE 2] 1=9 CC, Acrobat Manufacturing 49,220,000 286 0 1 0
124-81-70233 oo C| FRYLZE 129 |CC, Acrobat Manufacturing 47,080,000 276 0 1 1
125-81-20828 Y EH Cix|o[=to] 1=9 CC, Acrobat Manufacturing 44,940,000 258 0 0 0
303-81-29303 MR ENET Cix|o|=to] 129 [CC, Acrobat Manufacturing 44,940,000 258 1 1 0
135-81-18218 Lef L HAZUE 129 |CC, Acrobat Manufacturing 43,870,000 255 0 1 0
211-81-99077 oto]0j[o] O|yUMZIAZE 129 [CC, Acrobat Manufacturing 40,660,000 233 0 1 0
615-81-13140 ofjojA=0] EEE S 1=9 CC, Acrobat Manufacturing 40,660,000 237 0 0 0
119-81-38212 Cloo|HAs2X| CiX|0| 20| 129 CC, Acrobat Manufacturing 38,520,000 220 1 0| 0|
125-81-13079 MOYAIAE ZRYLDE 129 |cC, Acrobat Manufacturing 36,380,000 210 0 1 0
128-81-38443 HHE SHRIEHE 1=9 CC, Substance Technology Software 34,240,000 130 1 1 1
129-81-40132 OFO|Of| A A| O[NNI AZE 129 CC, Acrobat Manufacturing 34,240,000 200 0 1 0
120-86-04740 S| Ofo|4IE2] 1=9 CC, Acrobat Manufacturing 34,240,000 198 0 0 0
312-81-69217 HOHEE oto|dlE2] 129 |CC, Acrobat Manufacturing 34,240,000 200 0 1 0




New Deal Management System _ System Build

= Deal Management System =%

..........................................................................................................................................................................................................................................................

= Deal Management System %

- A7 Monitoring
- SMB FCST 7t
- GtE | Report AT %43}
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Strategic Partner Management (1/2)

MEfotEl 29

_?_|'<'5} X.jé.tJTLI'EL‘I %M ol xl%
v FY23Adobe10K7‘.j—F FEL: O|AMUN7|IAZE I A 22
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MJH

A3, OfO|MEE, et EU

FY23 New 10K &= M2 otELl & 7|El tEL OfE H|E M2t ntELl] & 7|E} TtEL{ 174 H|Z
Partner # of Account 10K Rev ($)
O|MYMZIAZE 86 1,250,313
HE A 41 1,221,187
ZIAEHE 37 565,485
AT ET0|X| 10 454,634
OfO| M E &l 21 441,611
St 27 369,452
FEEIX| 14 322,548
CIRAATE 9 204,118
AHYA™HET|& 6 178,727
a2 2010 ?_H A
ET{E} E—LrleL:" 132 216;73?2% mAHYMGEL w7|E OHEY SRS

FY24 New 10K 29 Hiot

o
v MEFOHEL] =7t 84 . 7|E 570 & 107 TtELHA}




Strategic Partner Management (2/2)

Mk glEl o E MEF mtE L4 Action to do
v CHA} - Certified 0|4t THE L - 27|¥ 10K Target £
ESE - Weekly Adobe FCST O/ €

- Weekly FCST Report ™=

o X~ CH OlX O|&d 1 At
10K HE M= o118 oY - DtELf sCskillup #I3h = &4 X 02 T MD|L

. SC 913 8 (Shared 7I5)
« M9 XM= (Agenda HIZE O )

M2 opE L oy

v &3
20243 38 oY / SALE Support
" = - Adobe Sales Lead 71 2t
EEIEIEIENEREN | Adobe s S5 24 B
18 19 20 21 22 23 24 - Adobe X FZ Support (S YE K| & & TM X[ &)
SlgM - Agenda - Sales Project *M =9/ (&7 X HAHZ 2Y &
(St HYf 22
Technical Support
25 26 27 28 29 30 31 - AMAHE S M2 HE 2EH Sales HSC g M Y
oHE | HLEL - A NOJLE XA (21 8 H[E)
H| OFA ESEEPN
Ha Funding
- Z20M A of o B (2 7] 28 2HR)

v 417 : Adobe Corporate Team 5 DMOA 2| = M3 K - MDF X[ & (T 5 & 50% X&)




4. Partner Program

41. 74 BH & Rebate

42. o4 A S 25 Program
4.3. Marketplace

4.4. Rebate & MDF Support

4.5, Start Promotion




OtEL| 288 712 %% & Rebate

B} A%

4

71247 xH (20243 3E5
- 3252 Adobe 7} Q1A
1

=

0

3% Rebate M 2HO 2 %[X O EZ XM= 29 (AFH Renewal X New Deal Report |0 E T 5x)

- AZEO M OEl L E M

Product Family Level Detail THE L 7H(w) ACOM 7t4 GAP 7|t§ Margin

Level 11-9 1,241,000 1,248,000 7,000 1%

Level 2 10 - 49 1,230,000 1,248,000 18,000 1%

Level 350 - 99 1,205,000 1,248,000 43,000 3%

Complete Level 4 100+ 1,205,000 1,248,000 43,000 3%

Level 12 10 - 49 (VIP Select 3 year commit) 1,173,000 1,248,000 75,000 6%

Level 13 50 - 99 (VIP Select 3 year commit) 1,140,000 1,248,000 108,000 9%

Level 14 100+ (VIP Select 3 year commit) 1,140,000 1,248,000 108,000 9%

Level 11-9 526,000 529,000 3,000 1%

Level 2 10 - 49 521,000 529,000 8,000 2%

Level 350 - 99 510,000 529,000 19,000 4%

Single Level 4 100+ 510,000 529,000 19,000 4%
Level 12 10 - 49 (VIP Select 3 year commit) 497,000 529,000 32,000 6% Rebate Exol-

Level 13 50 - 99 (VIP Select 3 year commit) 483,000 529,000 46,000 9%

Level 14 100+ (VIP Select 3 year commit) 483,000 529,000 46,000 9%

Level 11-9 320,000 367,000 47,000 13%

Level 2 10 - 49 312,000 367,000 55,000 15%

Level 350 - 99 301,000 367,000 66,000 18%

Acrobat Pro for teams Level 4 100+ 301,000 367,000 66,000 18%

Level 12 10 - 49 (VIP Select 3 year commit) 296,000 367,000 71,000 19%

Level 13 50 - 99 (VIP Select 3 year commit) 284,000 367,000 83,000 23%

Level 14 100+ (VIP Select 3 year commit) 284,000 367,000 83,000 23%
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oHE L

D217 Marketplace(2/2)

alo|MA mz 2

H3E

7|& VIP O M VIP Marketplace 2 #HZ (2024 VIP X C{4)

On Dec 12, 2023, Adobe APAC is announcing to our partner community that the VIP program will sunset

by Feb 1%, 2025.

Partners based in Greater China will be excluded.

As soon as your Adobe Authorized Distributor’s Marketplace is available, we ask our partners to:
Migrate your existing VIP customers to VIP Marketplace
Resell with new Adobe through VIP Marketplace Buying Programs

From mid-2024, all net new contract creation must be transacted through VIP Marketplace (for
customers that would have previously been supported in the VIP Buying Program.)

From February 1, 2025, all new customers orders, existing customers, add-ons and renewal
orders must be transacted through VIP Marketplace (for customers that would have previously been
supported in the VIP Buying Program).

By early 2025, we are asking APAC partners to have migrated all of their VIP customers to VIP
Marketplace.

Please note that globally partners are expected to migrate by January 31, 2025, but in APAC

region we are offering partners extra time.

DMOA MP O| &t of| "

Marketplace A| 28] Build up

20234 12€ 129 Adobe &

- 20249 62 HE AT ALY

- 2025 2&

QA yIpP MPEDP 4> Its

- 202549 XX 2REVIP 1HE VIP MPE &

1z

1Y BEE QEAF T

—|n

Q2

Q3

Q4



GIEL] X2 T  Rebate & MDF Support

Partner Level

CH At Program X WHe
° J Platinum  Gold Certified
Target &4 Al X|&, (ex: &7[& P 200K / G 150K / C 50K) _ New Deal
New New O O O Management System 21} B Set up
Rebate Target % Al X|&, (ex: Renewal Rate 93% _ Renewal management
Renewal New O System 21t &7 Set up
10K New O @) 10K HEFIE (1071 A e, HZF 8 2HA Budget 278
Sales Kit New O Sales Material X|%fH|-& 50% XA
MDE Seminar, Event Upgrade O O D24 T HAL MO[LE H[E 50% X|#
Growth Fund Upgrade @) O O At ™MEFIHEH A} Growth Funding A&
Strategy Product Upgrade @) O O
It E LA} Training D74 A On, Off-Line W& X[
Support oME ¢ ME 1§, 7|2 W8, Operation &
All Product Upgrade O O
Technical Strategy Product Upgrade O O O
Support All Product Upgrade O
Sales Opportunity DB Support New O O
, o Chel ¥ ZOIEN 29 ZRIEO X He 48 X5 (ZUE=
|:||-| _|'$'__7| OAO101A|._OL_| EAI-’ 1_30| EAI-:L(AI-%) x|:l-
Best Sales Rep Award by Q New O O O e gé‘;g ol EJOO_IE -.'E'—.I-—%XT =(s =
H7t LS LA ZY, 139 ZHS(EE) XS
Year of Sales Rep Award New O O O OFE | ZEF 2AF LS QI O|E{E ZX|




El-EL:| i ] -"T':".I __ Start Promotion

FY24 Sales Tour Promotion

CH %} : TEL AR

—_

Promotion L&

- New Deal 600K O] & S TG}E LA}
= Adobe 27X Data 7|& NIR 222 Ay
= Only Non-Ent Deal2 X3t
= 7[7F 20243 3E5Y ~ 20243 118 29€ K|

- Renewal Rate High rate 1, 29| TEL{A}
» Adobe AA Data 7|&
= XX 90% 0|4, 800K Base ARR O|AtQ| mtE {3t sfj
= 7|2t 2024E 3E5Y ~ 2024 11& 29 7K




5. Partner Portal & Technical Support

5.1. LI =0} TrE L] X| & MH[A 274
5.2. Partner Portal

5.3. DEMO

5.4. Technical Support

5.5. Pre-sales Support




C| 20} TpEL] X[ AMH|A 274

ADOBE ONLINE PORTAL

Saam A - DMOA-partner.com
- OE 220 BY

P8 pLaTinum
| 23 RESELLER

A GOLD

K& RESELLER

CERTIFIED
I RESELLER

DMOA Technical

otEY 7= X &

hTEXE

4 21s e e} DMOA Pre-Sales

—— e Fot g
—i= ‘;—«.




Partner Portal

& Xtz e 7ts - C| 20} ofZHE| O]
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Ui Y WaS DEXE N/ Cloot Sy oy N o HEBHOIE
H| A ™

FY24 DMOA Partner Portal Launching !!!

Sales =9 MEO| CHsHHE 2101 Sl X2 CIRZ2ZC HZ

& ahwmn > -+

c @ IHE | CyUsersfwmware/Desktop/ahtmi

D:MOA cobs Partner Portal

87| Mot

C|20t M= c29f
ol =8| Y& vip MP 7
*  Market Place

VIP - M:rkat Place H% 3
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I l ©Al: 202447 25 07 2:00PM
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e & LML
INE=IY

“= A| Acrobat Sign H| 11 ILER 7~
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_9_1;
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Technical Support

S T AL o
7SR Y e B Al&= ol e 7| 204 18
el EE, Z e-Mail, M2, THEH & 29, Off-line 7| = WS MEF2F 72X 0|t 25 NS N TEH YHE WSAHT 0 0|0 HE X HM X

=X e =y
Troubleshooting / Admin console 25 HtCH 8l -8 / Deployment & Console migration /
Acrobat TLP Customization / Substance 3D /Acrobat Sign / Acrobat APl / TC Products

-El=0F 22|, Ol eh 2 P thE Ol 7 %
A5 FAQet 22| Y, o|shE ga 5

FY24 DMOA Technical Support «H71e D2 X AEM HSHENL”

TIE L XY T2 AAL XY AT S
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Pre-sales Support
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Thank You
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